PostEurop® EEUR0°A

PostEurop - Successful in
the partnership development

2\
¢

Mr Botond Szebeny
Secretary General of PostEurop

Ms Agnieszka Trzagskowska
Chair of the PostEurop Stamps & Philately Working Group

e e o Sy 2024—



1. History of EUROPA stamps
(1956-2023)
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EUROPA Stamps 1956-2023
Milestones

POSTT&EUROP
European Coal and Steel Community (ECSC) PostEurop

European Conference of Postal and
Telecommunications Administrations (CEPT)
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EUROPA Stamps 1956-2023

Timeline
The first EUROPA Common design: Common design: COITEX'SE _d-?-?llgn'
stamp ECSC EUROPA Bridge EUROPA Millenium Updated EUROPA Highest Value of
logo R - T Humanity
. éﬁx F'f”;%f"'- ) ]
pDST@EURﬂP ;

cUOPA W-UROPA

PostEurop®

CEPT responsible New EUROPA EUROPA stamps 60th anniversary

for EUROPA logo EpRaan competition of EUROPA
stamps = " E stamps

X :

Common design:
5; Think Green

8
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EUROPA stamps 1956-1959
European Coal and Steel Community (ECSC)

15 Sep 1956

« The 1st EUROPA stamp issued by the postal administrations of the founding
six members of the European Coal and Steel Community (ECSC)

« A common stamp design shows a tower made up of the letters of the word
"EUROPA" and surrounded by construction scaffolding

1957 Common theme Peace and Welfare : ' -

1958-1959 Common stamp designs done by a selected artist

ECSC 1956, Source: Wikipedia
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EUROPA stamps 1959-1992

European Conference of Postal and Telecommunications Administrations (CEPT)

EUROPA CEPT stamps

1960-1973 Common themes & designs

1961 CEPT logo

1970s CEPT decided to allow each country to issue one stamp without the common design,
however this new rule wasn't followed by many countries

1974-1992 Designs freely reflect a common theme. The common design used only
for special occasion in 1984 :

EUROPA CEPT stamps anniversaries & common designs
1964: 5 years (1959-1964) Flower
1969: 10 years (1959-1969) Temple

CEPT, 2023, Source: Wikipedia
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EUROPA stamps since 1993

1993 cUROPA

*PostEurop takes over EUROPA stamps
*New EUROPA logo

2000

« Common design “New Millennium”
 First Philatelic Forum in Madrid
2002

*First Best EUROPA stamp competition
2004

*Website www.stamps4fans.com

for 8-16 years old

2007

*First public online voting

'SLOVENIJA 90
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PostEurop

2011 N-UXOPA

« Updated EUROPA logo
» First jury competition
2012
« Awards during the Belgian Philatelic Grand Prix
at the Brussels City Hall
2016
« 60 years of the EUROPA stamps
« Common design “Think Green”
2022
* New rules of the EUROPA stamps competition
2023
« Common design “PEACE - the highest value of humanity”
* 30 years of PostEurop* ; =
stamps & philatelic products



http://www.stamps4fans.com/

2. PostEurop - a link to postal
expertise since 1993

PostEurop®



PostEurop®

YOUR LINK TG POSTAL EXPEATISE - VOTRE LIEN AVEC UEXPERTISE POATALE
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www.posteurop.org

55 Members in
53 European
countries and
territories

3 posts in Bosnia and
Herzegovina

1 post in Finland
territory (Aland)

3 posts in UK territories
(Guernsey, Isle of Man,

Jersey)

Membership rights
of JSC Russian Post
& RUE Belpochta
suspended until
further notice



PostEurop

INTERNALLY

Know how @B {%
Exchange

EXTERNALLY

Advocacy representing
postal operators

from more than 50

European + Global level

L N
V/"_ \ | = countries/territories T
\\I{\_\"z;/}y o. around Europe Development
2~ | 2D projects
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- 2 million employees 800 million & ["60 billion items/year

consumers
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PostEurop’s Anniversary in 2023

PostEurop®
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PostEurop Board of Directors (2023-2025)

Elena FERNANDEZ-RODRIGUEZ  Oliver KALISKI Kristin BERGUM Felix BLAICH Levan CHIKVAIDZE
Correos Osterreichische Post Posten Norge Deutsche Post DHL Georgian Post

Chairwoman Vice-Chairman & ESG Strategy & Comms  Best Practice Sharing Wider Europe (VCh.)

Berend DORGELO Jean-Paul FORCEVILLE Krzysztof GORSKI David PILKINGTON Candan SENYUZ Aimé THEUBET
PostNL Le Groupe La Poste Poczta Polska Royal Mail PTT Turkish Post Swiss Post

Finance EU Affairs UPU Affairs (VCh.) & GA Security & Customs Wider Europe UPU Affairs & RADAR
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PostEurop General Assembly & Business Forum

2022 Du blin PostEurop®
2024 Belgrade

PostEurop®



2023 General Assembly o

P0S 1
AL cene ’1 BRAT'S > GENERIL ]
b ASSEMBI.Y

ASSEMBLY \

SLOVAKIA

2023

SLOVAKIA

2023

CZECHIA
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2023 Business Forum

JUVAKIA i

oo POSTEUROP
SL:’__"'.‘/'L'xbl'( REPUBLIC GENERAL
ASSEMBLY

= POSTEURDP

PostEurop®

52“6”‘2"5 30th Anniversary
czeCHIA Gala Dinner Celebrations



PostEurop®

Organisational Structure
(Last Update: 22.01.2024)

PostEurop’s Organigram

Committess

General Assembly

Board of Direct

PostEurop®
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EU Affairs Committee - Topics

Multidimensional Postal Directive

regulatory framework &)
(non exhaustive list) o~ Parcel Regulation

Data Protectionr@ \, ~L { .‘4

Digital Services Act —— - N 1CS2
g :r\ o —mm \& (3
&~ ..5\ Fit for 55 (57)
VAT de minimis & Customs )
CSRD = T % EU Taxonomy
Corporate Sustainability E < Anan
Reporting Directive /2}
CS3D

Corporate Sustainability
Due Diligence Directive

PostEurop®



EU Affairs Committee - Activities (1/2)

PostEurop®

Response to public consultation

on the ERGP Work Programme 2023
and the ERGP Medium Term Strategy
2023-2025

Internally

* Numerous WG meetings
« Creation of ad hoc Focus Groups

« Coordination on transversal issues

PostEurop®

Externally

Providing inputs/feedback to EC, EP

Involvement in EC expert groups
(DG TAXUD, DG MOVE)

Advocating EC (DG GROW, DG TAXUD,
DG TRADE), MEPs (TRAN, IMCO)

Cooperation with other stakeholders
(ERGP,CERP, Ecommerce Europe, European
Express Association, etc.)

Issuing Position Papers
Implementing EU funded projects

Implementing campaigns (Deliver4Europe)



EU Affairs Committee - Activities (2/2)

Permanent co-operation with
| the EC on Commissioners’ level

=P i mml"‘
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UPU & RUs Affairs Committee (1/2)

Topics UPU Congresses

« Opening of the UPU » « 3rd Extraordinary on 24-26 Sep 2019
to wider postal sector A& (Geneva, Switzerland)
players « 27th on 9-27 Aug 2021
(Abidjan, Cote d'lvoire)

* 4th Extraordinary on 1-5 Oct 2023
(Riyadh, Saudi Arabia)

- 28thin 2025
(Dubai, United Arab Emirates)

IEF:'::--I"" ""-.-{?IJ : |
s S
*q.g il ﬁ — Increasing coordination
R . S = | with other stakeholders
 Remuneration systems
« CERP
« Multilateral data-sharing agreement . Selected RUs

*  Product integration

PostEurop®



UPU & RUs Affairs Committee (2/2)

i

Ciimate action by the
postal sector

Bh Propeaad fur UBL (Himate Sctien
 #ropassl 07

PostEurop®




Best Practice Sharing Committee (1/2)

Remunerations Operational Data
WHY SAMPLING? =

Groups |l for each farmat £, G {ar Syand E or in total

Innovation

TD = A = weight + B « items

A amd B 7T Rates tre cha Conwannca)
e o =3
G 2 T

erformance & Operations

P

Retail Netwqu |

«Digital postman” project

=E= + = ‘ 2 :
oo
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Best Practice Sharing Committee (2/2)

Stamps & Philately
« Annual W-U?OPA stamps competition

THIERZETA

Emerging Industry Trends

« Focus: platforms, blockchain, etc.

« Newsletter (quarterly) o g ’E O e
o 202 3 StUdy 'E’ A g ‘.'-. . g_‘- ~---~ t_! - :-._.;-_-' e '
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Intl cooperation

Monitoring trends

= Health Intelligence Questionnaires
S « Sharing experience
« Benchmarking

Workplaces

Healthy

PostEurop®



Security & Customs Transversal

JELEASE RELEASE 2 ;
15 March 2021 1 March 2023 1 March 2024

Customs

« VAT/Customs rules for e-commerce

« Revision of UCC, its DAs/IAs

« Postal transit

« Simplifications for customs clearance

AIR GENERAL

AIR EXPRESS
PRE-LOADING

AIR EXPRESS FULL

Crisis & Continuity Management

, , Security

- Letters laced with anthrax, terrorist attacks of 9 Sep 2021 _ _ _

« Covid-19: Internal surveys on COVID-19 impacts. Information sharing - Sharing practices in 9 areas:
(Dedicated webpage for larger audience. Extranet tools for Members). Fake stamps/revenue issues.
Communication (Press releases & Snapshots issue. Social media posts. Theft issues (sorting, transport,
Interviews. Articles). Cooperation with other Stakeholders (IPC, UPU, EU, delivery). Bank related mail.

Intl forums) Billing fraud. Parcel fraud.

- War in Ukraine: Bi-weekly operational calls with IPC. Information emails Refund fraud. Fraudulent claims.
to Members. Assuring postal flows to/from Ukraine. lllicit goods. Corruption

- Operational problems: Information emails to Members - Digital security legislation

PostEurop®



Environmental, Social & Governance Transversal (1/2)
Towards the Sustainability Vision

eveLopvent Bu?ALS

The European A
&, Greem De’al |

PostEurop Manifesto

priorities and goals for the PostEurop®

EU regulatory term 2019-2024 P

» ECONOMY: Facilitating Single Market SUSTAINAB".ITY
o » INNOVATION: Promoting Digital Europe

Delivering a » ENVIRONMENT: Supporting Sustainability VIS|ON NOVENgER 2022
Sustainable
European Post

PostEurop®



Environmental, Social & Governance Transversal (2/2)

PostEurop®

SUSTAINABILITY VISION

=2 ENVIRONMENTAL

Fleet decarbonisation

aof which

30,000

alectric vehleles

58,000

wehicles powered
with altzrmativi fusis

170,000

postal employees
dollvering on foot

Energy efficiency
77% 60 %

of energy used by posta of postal operators produce
) . ) renewable energy for self-
operalors comes from

consumption
renewable sources. - o
(e solar pannels inbulldings).

Circular economy

These principles apply to
Recycling Reusing Packaging
Paper
. Plastics
Repurposing

Sustainable products

Increased number of parcel lockers:

3 0 (.}/0 betwesn 2018-2020.

PostEurop®

100,000

delivering by bl or e-bike

Vehicles
Batteries

Electrical equipment

Zero-waste strategies

The use of technolegy to optimise route
planning and pooling rate of vehicles
zlleaws to reduce the nurmber of kilormeters
travellad.

¥ socIAL’

The postal sector is a people-led and labour-intensive
industry, with around 2 million workers across all 55
operators members of PostEurop.

22 1,1 million
workers in 25 European operators.

Ermnployment has remained relatively stable
between 2018-2020.

> 6 O D/D of workforce dedicated to Delivery.

o~ 50 0/0 of employees are women.

The average age of employees is 45 years.

And 40 D/O are over 50 years old.

triple positive impact

Al ECONOMIC

Postal operators play an essential role in the single market by
promating economic growth, social cohesion and inclusion as
well as enhancing rural areas development, keeping all territories
connected.

3;:3 Connecting
" 800 million

people and businesses daily.
n e
lg >60 billion

= items handled per years.

258 million

delivery points.

55 postal
operators

represented by PostEurop.

®» »

b

g €O
(Y

1%

of their national GDPs.



Wider Europe Circle (WE-C) RADAR Circle (RADAR-C)

« 12 non-EEA Eastern and South-Eastern countries * 13 “small® countries

(0) .
Albania, Armenia, Azerbaijan, (25% of the Membership)

Bosnia and Herzegovina, Georgia, Kazakhstan, Aland, Cyprus, Guernsey,
Moldova, Montenegro, North Macedonia, Iceland, Isle of Man, Jersey,
Serbia, Turkiye, Ukraine Liechtenstein, Luxembourg,

Malta, Monaco, Montenegro,

+ Sharing practice & training with a special focus on San Marino, Vatican

operations and quality of service improvement
customs, security /

« Exchange of views about a wide range of
topics due to multi-businesses’ specificities

Created in 2017

* ORE Process Reviews in
AL, GE, ME, TM, UZ

REACTIVITY

AGILITY

DECISION

§ ADAPTABILITY

§ RESULT

PostEurop®



PostEurop Projects

EU Erasmus+ Programme SlF U Social Dialogue Committee

- DigiGreeNPost . The world of \_Nork in the
\ Postal Sector in 2030

e

% ‘ ’. “ "l;he-l Euro;::an Sc?tct:ial

B © 0@ Ui

- DlglGree N | Bsier e

P OSt Towoeds o ;:.\m‘f:g:hﬂ “‘.

& Greeper Postal £

universa. POStEurop Neighbourhood Programme (PNP) -

',;’:! ; :
e %lﬂ?ﬁéﬂ PostEurop & UPU Regional Development Plan (RDP) 2022-2025

« ORE (Operational readiness for E-=Commerce) for countries of South Eastern Europe (SEE),
astern Europe, Caucasus and Central Asia (EECCA)

m

PostEurop®



PostEurop Communications

Website & Extranet

Events & Sponsorships
« Sponsorship of the
World Mail Awards
E-Commerce Category

S EOS LEHTO
Snapshots

« Speaking Opportunities:
European Post & Parcel, World Mail

Awards, UPU conferences, etc.

- — b 48|} ity = 4 LT SRS B §ve e Pt @ b

WWW.posteurop.org e et

20,000

Ave. page views per month

60,000

Visits per month to the homepage

500+ =

Extranet users

* PostEurop Business Innovation
Forum

Campaigns & Value chain

et )
- CITIZEN'S P IVI
& g‘:&t TO CHOOSE

Print Media Group

<N
Print and Paper N ?»;‘“ 1
have a greclt . x 188l
ervironr m«'al- 'ux*
sfon, tg |e|] TWOSIDES
www. twosides.info

PostEurop®
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3. PostEurop activities
in the field of stamps
& philately

PostEurop®



Stamps & Philately Working Group (SPhWG)

« Within Best Practice Sharing Committee (BPSC) Activities

(until Dec 2023 under Market Activities Circle, MAC) * EUROPA stamps
Philatelic Forums
Intl cooperation
Monitoring developments

« Online/Physical meetings (4-6/year)

A=Y I b Lt A | ‘,.?
<D MAREBALTICUM IS

SPhWG meeting, 23 Jan 2023
Mechelen & MS Teams

-

SPhWG meeting, 23 May 2023,
; Brussels & MS Teams
bpost Printing House, Mechelen

PostEurop®



PostEurop Philatelic Forums

Organised every two years since 2000

Gathers postal operators and partners of the philatelic industry

(e.g. printing houses, album manufacturers, producers for other collectables,
stamp agencies, stamp magazines, stamps artists, designers)

Virtual
2021 PostEurop

1st 2000 Madrid, Spain, 9-10 Oct 2000 _ _
Philatelic Forum

2" 2002 Amsterdam, Netherlands, 2-3 Sep 2002
3rd 2004 Paris, France, 1-2 Jul 2004

Salon du Timbre, Theme: "Does a nineteenth-century
pastime have a future in the twenty-first century?" ’ ‘
-4

= ~ i 4 . Krakow
W’l ! 2018 PostEurop
oA &  Philatelic Forum

Celebration of Turkish Post’s 175th Anniversary ) SN Ty g f \ J » ! :
7th 2012 Paris, France, 13 Jun 2012 T . | b PO ) 202

Salon du Timbre \ J : - . 1% GL
8th 2014 Essen, Germany, 2014, hosted by DPDHL,

International Stamp Fairs, Theme “Innovation in Stamps”
9th 2016 Essen, Germany, May 2016

International Stamp Fairs
10th 2018 Krakow, Poland, 16-17 May 2018, hosted by Poczta Polska
11th 2021 Virtual, 27 October 2021
12th 2023 Luxembourg, 5-6 Sep 2023, hosted by POST Luxembourg

4th 2006 Brussels, Belgium, 16-17 Nov 2006
Belgica > i
5th 2008 Vienna, Austria, Sep 2008 E; L —
WIPA (Vienna International Postage Stamp Exhibition) — AT AR -
@A-q'! ‘l'\

:‘:.:'.L::::

N
6th 2010 Istanbul, Turkey, 20 Oct 2010 e

| Luxembourg
2023 PostEurop
s SLILLLAS ¢ Phifatelic Forum e

PostEurop®



EUROPA Stamps

Certificate & Trophy

pPostEurop”
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2022 and 2023 winners
Awards Ceremony at PostEurop General Assembly,
Dublin, Oct 2022

Awards Ceremony at Brussels Town Hall, 2016

PostEurop®



Surveys on

SPhWG Survey on stamps
& philately business (Dec 2023)

T
op EFFECTIVYE MARKETING ToOLs

e
_______ I bt S Mt b ation,
PostEurop® N ,
FOUR LINK TO FPOSTAL EXFERTISE -
ﬁ == ,.'\r‘ T St gy
— e . )_
REPORT ON THE STAMP & PHILATELY BUSINESS " - . - s’
COMTENTS = A %
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VAT WG survey on
intracommunity distance sales of

phllately products:
* Qualification of unused stamps with
domestic franking value

* VAT rate applicable on foreign stamps
sold from abroad (EU) to domestic
consumers

* Registering in the OSS for the sale of
philately products

stamps & philately

Intelligence Questionnaire Network (2020-2023)

Nr Country Summary Topics

330 Hungary [19/12/23 *Number of employees in philately product-
management/sales
*Number of themes/topics and stamps issued annually
*Financial separation of philatelic and postal (franking)
sales of stamps
*Fee for stamp designs

325 Hungary 29/06/23 [Selection of stamp topics, stamp designs, stamp
designers (decision maker)
*Issuing stamps on topics that require a royalty/license
fee payment
*Supporting youth philately and National Philatelic
Association
*Updating company ’s stamps and philately website/
webshop (responsible unit)

323 Estonia [19/06/23 Process of stamp cancellation for letters coming to the
sorting centre from letterboxes:
*Electronic vs mechanic process (machines/equipment
used)
*Innovative solutions used
*Adaptation of the process due to letter volume decrease

277 Croatia |08/07/22 |ssuing the commemorative stamp "FIFA World Cup Qatar
2022"

263 Portugal 22/03/22 *Number of stamps issued per edition
*Ratio between stamps issued vs. stamps sold
*Number of collectors (increase/decrease in the last 5
years)
*Strategy for attracting new collectors

254 Croatia |07/10/21 Demonetization of postage stamps after introduction of

Euro as an official currency:

*Period during which the stamps with the nominal value
in domestic currency had been still used for the payment
of postal services

*Paying postal services with all stamps with the nominal
value in domestic currency, or only with selected ones
*Issuing stamps with the dual currency (domestic + Euro)




PostEurop Innovation Awards

* Innovation Award since 2017 for the most remarkable new developments
(solutions, services, products) with distinctive qualitative and quantitative benefits
(e.g. cost reduction, accrued revenues, increased customer satisfaction)
to achieve sustainable results

« “Rising Star for Innovation“ Award since 2023 to recognise the member that
achieves the most significant innovative breakthrough compared to its own status quo

PostEurop
Innovation

. Award
| '

2023 Winner
Osterreichische Post AG
"Crypto Stamp 5.0" project
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Innovation Awards Ceremony at PostEurop
General Assembly, Bratislava, Oct 2023

PostEurop®



 Since 2014

« 3 categories
» Employees
» Economy/Society
» Environment

PostEurop®

CSR “Coups de Ceeur” Awards

=
EATA

GREECE

HELLENIC POST S.A. -ELTA
VICKY MATZIARI

Public Relations

0030 27103353160
V.Matzlarizelta-net.ar

Social actions for children through
postal stamps

Circulating stamps for road safety and the "SPEAK
NOW" campaign (milatora.gr) to combat school
bullying.

ACTIONS

Hellenic Post has dedicated Its annual "Children & Stamps” set to road safety and
traffic education for children. In addition to the issuance of these spedial stamps,
ELTA has deslgnad and produced free of charge, posters on road safety which were
then sent to schools throughout Greece. The actlon was supportad by the Minlstry
of Education & Religious Affalrs.

Furthermore, Hellenic Post has confirmed its support to the Organisation "The
Smile of the Child" which protects children In need, featuring the campaign
"SPEAK NOW" (millatora.gr) organised by the Organisation against school bullying.
On top of that, 20% of the revenues from the sales of these stamps have been
earmarked for the actions of "The Smille of the Child"

Through the stamps and posters for road safety, Hellenic Post aims at contributing
to the cultivation of a proper traffic perception and at Introducing to children the
rules of road behaviour.

More information (video in Greek) at: https://www.youtube com/watch?v=7K
KilJYn L4

RESULTS AND IMPACT

The stamps and the grant of revenues to the Organisation "The Smile of the Child”
helps Hellenic Post to further spread and maximise the campalgn message which
encourages children to speak about bullying as well as financially support the
Organlisation’s significant work to the benefit of children In nead.

More information (video in Greek) at: https://www.youtube com/
watch?v=\rbbwevakmw

2021 winner in Society category

Hellenic Post - ELTA




CSR Brochure

“The Postal Sector, Leading the Way in
Corporate Social Responsibility” brochure

published annually since 2013

ERroRwmery

Stamp issue “World Wetlands
Day - Livanjsko field”

Croatian Post Mostar celebrated World Wetlands Day with a stamp issue
emphasising the importance of preserving wetlands.

ACTIONS Cromtian Fogf Moastar has

3 8 GO ve

=+ igneite a

postmark, and & Firnt Dy Cover

RESULTS AND IMPACT

best-preserved
1y und ane of

and Bardacs
Th Wiatld Wet]
Ind 1y warn th

-

Posta
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10th anniversary of
the brochure in 2022
« More than 500
practices collected
 From 46 PostEurop
members
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The Postal Sector,
leading the way
in Corporate Social
Responsibility




Cooperation with UPU and beyond

Opening speech at the PostEurop Philatelic Forum,
Luxembourg, 5 Sep 2023

WAD P }Norld Association
Oc%r;ﬁlea?é;elopment Marjan Osvald, UPU Deputy Director General
| }
)

UPU WADP Internatlonal Phllately Conference
Cape Town, 9 Nov 2022

PostEurop®



THANK YOU!

PostEurop - Association of European Postal Operators AISBL
Boulevard Brand Whitlock 114 - 1200 Brussels, Belgium
T+32 276196 54 - info@posteurop.org

WWW.posteurop.org
Linkedin.com/posteurop Twitter @PostEuro Facebook.com/posteurop

PostEurop®
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